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HUMAN SERVICES COMMITTEE
Wednesday, June 26, 2013
6:00 p.m.

Room 200, Northern Building
305 E. Walnut Street

I.  Call Meeting to Order.
Il.  Approve/Modify Agenda.
.  Approve/Modify Minutes of May 22, 2013.

Comments from the Public

Report from Human Services Chair, Patrick Evans

1. Review Minutes of:
a. Aging & Disability Resource Center of Brown County Board (May 23, 2013).
b. Community Options Program Planning Committee (May 20, 2013)
C. Northeast Wisconsin Family Care Board of Directors (June 5, 2013)
d Veterans’ Recognition Subcommittee (May 21, 2013).

Veterans Services:
2. Budget Adjustment #13-50: Increase in expenses with offsetting increase in revenue..

Human Services Department
Executive Director’s Report.
Services Available to Youth Aging Out
EMR Hospital Redesign
Financial Report for Community Treatment Center and Community Programs.
Statistical Reports.
a. Monthly Inpatient Data — Community Treatment Center.
b. Monthly Inpatient Data — Bellin Psychiatric Center.
c. Child Protection — Child Abuse/Neglect Report.
d. Monthly Contract Update.
8. Request for New Non-Continuous Vendor.
Request for New Vendor Contract.
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Aging & Disability Resource Center — No agenda items.
Health Department — No agenda items.
Syble Hopp School — No agenda items.



Other
10.  Audit of bills.
11.  Such other Matters as Authorized by Law.

Patrick Evans, Chair

Notice is hereby given that action by Committee may be taken on any of the items which are described or listed in this agenda.
Please take notice that it is possible additional members of the Board of Supervisors may attend this meeting, resulting in a majority
or quorum of the Board of Supervisors. This may constitute a meeting of the Board of Supervisors for purposes of discussion and
information gathering relative to this agenda.
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PROCEEDINGS OF THE BROWN COUNTY
HUMAN SERVICES COMMITTEE

Pursuant to Section 19.84 Wis. Stats., a regular meeting of the Brown County Human Services Committee
was held on Wednesday, May 22, 2013 in Room 200 of the Northern Building — 305 East Walnut Street,
Green Bay, Wisconsin

Present: Chair Evans, Supervisor La Violette, Supervisor Hopp, Supervisor Haefs

Excused: Supervisor Robinson

Also Present:  Jeremy Kral, Jenny Hoffmann, Juliana Ruenzel, Tim Schmitt, Barb Natelle,
Supervisor Zima.

l. Call Meeting to Order.
The meeting was called to order by Chair Pat Evans at 6:01 p.m.
1. Approve/Modify Agenda.

Motion made by Supervisor LaViolette, seconded by Supervisor Hopp to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

Approve/Modify Minutes of April 24, 2013.

Motion made by Supervisor Hopp, seconded by Supervisor Haefs to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

Comments from the Public None.

Report from Human Services Chair, Patrick Evans None.

Presentation by Lois Tradd re: Macht Village Program

Motion made by Supervisor Hopp, seconded by Supervisor Haefs to suspend the rules to allow interested
parties to speak.

Lois Tradd, 7581 Rossenburg Road, Greenleaf, WI

Tradd came forward as she heard the County was cutting funding for the Macht Village Program (MVP). Her
experience with MVP started last July when she entered a counseling program at Concordia University and
started an internship at Macht Village. She was told by Macht Village that they manage severely emotionally
disturbed children and their families. In talking with Macht Village, Tradd asked what happens if the children
fail the program and she was told that this program was the end of the line and there is no place else for
these children to go. Tradd had been unaware of this program which has been in the area for 10 years. She
expected that she would be reading records and taking history along with interaction with the children but
she was told she did not need to read the histories and rather should just experience the program. This is a
current behavior program that deals with current behavior of these kids. She feels the way to sum this
program up is expectations and hers was that she was going to read case histories and watch counseling
activities in the program. As she worked with the program and its exceptional staff, she learned that the staff
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has expectations of the children and the children have expectations of the staff and that is how the program
works. It works on respect which is a two way street of the kids respecting staff and staff respecting the kids.
If anything disrespectful goes on it is usually because emotionally something happens that the child cannot
handle. Whatever happens, there is mutual respect and problems are dealt with on a one on one basis and
every time a behavior happens it is treated as a new behavior. Tradd felt that this program is so highly
successful because the staff is so highly educated and trained to do this and it is extremely repetitive in
nature. If a child has a behavior, the behavior is processed which entails that the child is held responsible. It
deals with these kids getting control of themselves. Staff does not control the child but rather the child is
directed to control themselves. The purpose of the children being in this program is so that they learn to
interact with others and build relationships and learn how to deal with other people and situations so when
things happen they are able to get control of themselves and realize they have a part in their behavior.

Tradd continued that as far as the environment goes, she would say it is bare bones. There are no pictures
on the walls and no fancy games, but they do participate in group activities with board games such as Life
and Monopoly. She realizes that you are only as good as what you and your coworkers are and this is
certainly true at MVP. She feels that the staff is what makes the program so successful as they are
consistently repetitive and do not hold grudges or accuse, but they deal with the behavior with their whole
focus on the child. They work in age appropriate groups with constant vigilance as there are some children
that need one on one attention and they also watch the environment because anything could be used as a
weapon.

As far as the program goes, Tradd felt the quality of the program cannot be rivaled and for the kids it is
exceptional. The program has a crisis team which means that the children are able to stay in their homes and
in school and if there is a problem the crisis people will go out and address the problem. The respect the
children have when they see the crisis person show up makes them feel safe in the sense that they have
support and know what they can expect and will get control over themselves. They work a lot on body basics
such as standing quietly in line and respecting the personal space of others with no pushing and shoving.

Tradd concluded by saying she thought it was a great injustice for the County not to fund this program. She
also indicated that not only was she an intern there, but she is also a taxpayer in Brown County and as a
taxpayer she would like to see the program continue.

Hopp thanked Tradd for coming and the information she provided. He indicated that he received
documentation yesterday that he has not had a chance to review yet. He is obviously willing to discuss this
but did not feel he could speak to this in an educated manner until he has a chance to review the information
he received.

Chairman Evans informed that Supervisor Clancy had contacted him Friday and asked over the weekend if
something could be added to the agenda. Evans added it to the agenda and started making phone calls and
found out that the State of Wisconsin Department of Health Services Division of Long Term Care was
discontinuing the program and he made it clear that it is not Brown County that is specifically discontinuing
the program but rather the State of Wisconsin. Tradd stated she understood but that she was aware of an
appeal pending and the County did not need to pull out until the appeal was decided. Tradd indicated that
there were also other counties involved in the program and Evans stated that he would like to know what
counties those are. Evans stated that they are processing the information on this subject as fast as they are
getting it and he is looking for whatever compromise they can come up.

Supervisor Zima stated he had a long history in government and in the early part of his career he was on the
Human Services Committee and he recalled Human Services having the largest portion of the County budget.
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He felt that the Human Services Committee has done marvelous things in the County but one of the things
that the Committee needs to be aware of is that historically all of these people were institutionalized. The
reason that so much money had been saved in building the smaller mental health center is because a lot has
changed that has allowed some of these people to be placed in group homes and other alternatives out in
the community; however, there was a population that was extremely difficult and this is the population that
is being referenced at this meeting. The County approached Dr. Macht and asked her to help create a
program as she had been successful in other places. Zima continued that Macht Village is really a present
from God for this difficult population and this is not an exaggeration. Zima continued that the County spends
a lot of money and this program is peanuts as to what was being paid in the past. Consideration should be
given to what will happen to these children if they are moved out of the program and environment they are
in. Families do not want to lose their kids and the only reason some of them have been able to keep their
kids is because of MVP.

Zima felt that the County departments who are well aware of the services being provided to these families at
MVP should be getting behind, with the support of the Human Services Committee and County Board, to get
the State to get their minds right and review this. He felt a lot of this was petty. He wants the Committee to
understand that Macht Village has filled a very big hole for the County and provides something for these
families that allows them to keep their children and fit as normally into the community as possible and it is
done in a unique, successful manner. Zima stated that there has been a lot of staff turnover and he would
like to hear from County staff on this because he knows the quality of the staff from the people who are
involved in the program. He felt that Human Services staff should get behind resolving this problem with the
State as it would be a travesty to have this program end.

Zima asked if the County has the right to continue the funding until the appeal is heard and Evans said he is
checking into this. Interim Human Services Director leremy Krall indicated that he believed the answer to
Zima's question theoretically is yes. Kral continued that Brown County Human Services Department made a
good faith effort to take actions necessary to protect vulnerable children but did end their contract with
Macht Village effective on May 21, 2013.

Zima stated that if there was any issue with regard to safety of the children in the program the State would
have shut the program down immediately. Evans asked if the County could theoretically continue with
services and Kral reiterated that his understanding was that that is the case and reiterated that the children
served by Brown County Human Services are safe.

Hopp asked Kral when he became aware of this issue and Kral stated that they have been aware to some
level for a couple of months; however, they were not aware of what action the State intended to take until
the May 6 letter, a copy of which is attached, when it was indicated that the State was going to pull the
eligibility for funding. Hopp stated that the documentation he had been provided with contained a number
of discrepancies and asked Kral how he formulated the decision to end the contract with Macht. Kral
responded that it was a culmination of what is included in the letter as well as conversations with State
personnel who were doing the investigation.

Supervisor Haefs stated that the State brought this information forward and the State pulled the funding and
Kral stated that that was correct, pending appeal. Had MVP not appealed the ruling their ability to receive
Medicaid funding would have been suspended as of May 21, 2013. Haefs then asked what the County’s role
was and Kral stated that they maintained a contract with Macht Village to provide services which are
Medicaid funded so that is the tie in. Upon learning the results of the State’s findings, Brown County
cancelled the contract for cause. Evans stated that the administration has the power to do that, however,
this Committee would not have that authority.
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lan Agar, Long Term Care Manager with Human Services stated that the circumstances have been difficult in
large part because of legal concerns and in that regard they would have liked to have communicated with
families sooner.

Corporation Counsel Juliana Ruenzel stated that Human Services did have the right to cancel the contract.
They are tied to the contract with the State and it should be remembered that the requirements by the State
is what Human Services is going by. If the State says that Macht Village is in breach, then more or less,
because the County is on contract with Macht Village, we could be held in breach and therefore Brown
County terminated the contract to abide by what the State requires the County to abide by, the terms that
the State has for the County to follow. Ruenzel mentioned that the State mentioned in their letter that they
did provide additional training and technical assistance to Macht Village to come in compliance and it
appears that that was unsuccessful.

Carole Koski, 5611 Finger Rd., Green Bay, WI

Ms. Koski is the parent of one of the Macht Village children. She stated that MVP always has the best
interest of the children in mind. Yesterday a police officer was sent to Bay Port High School to pick up her
daughter. She indicated that her daughter is probably one of the most expensive kids in Brown County and
she has a number of issues and is probably one of the most mentally ill children in the County. Koski
continued that her daughter is currently in a foster care program because Koski cannot keep her safe and was
in fear of her own life. Because of the termination of the contract with MVP, when the police officer picked
up her daughter from school they brought her to Shelter Care where she could learn to pick up a lot of other
behaviors from the kids there. They did not send her with any clothing and they did not send her with her
medications that she needs for seizures and extreme mood disorders. Her daughter is a meltdown in the
making and the only people that can control her and help her get back on task in these circumstances are the
MVP staff. Koski’s daughter has been involved with MVP since she was 10 and she is now almost 18. They
have gone from a child who sat underneath the desk at school in a special ed program to being successful
since 7" grade. She has not been expelled from school, although there have been suspensions for some little
things. Sheis now in regular ed classes with an aide and if it wasn’t for MVP, she would have never had this
chance. Koski questioned where these children would go without MVP, perhaps Winnebago or Brown
County. That is not a life. Her daughter is talking now about getting a job and at one point she did not even
think she would finish school. She stated that Macht Village is very needed.

Julie Gregorich, 1311 Mather St., Green Bay, WI

Ms. Gregorich provided the Committee with a handout, a copy of which is attached. Her son, Joseph, has
autism, Tourette’s syndrome, ADD and developmental issues and all the challenges that go along with those
diagnoses. She shared her story with the Committee by reading her handout.

Supervisor La Violette thanked Gregorich for her presentation and asked how long it takes for an appeal. Kral
answered that that is outside of their control and he stated this could happen quickly or it could take many
months.

Hopp thanked Gregorich and questioned what her off the cuff take on this was. He stated that as a
supervisor skimming the info, there was a reason this all started and he would like her personal take on this
as a person who is involved with MVP. Gregorich stated that her take is that kids in the long term waiver
program come with a lot of red tape. The interventions they need are hard to deal with and she thinks that
makes them hard clients to have. Every place gets investigated but because of one person’s word against the
other, you need to have the right to appeal and show your side. She stated that what the Committee has
been provided with is only the State’s side and she said that the wording is very scary in these documents.
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She continued that the facts of the complaints, with the exception of one incident, were all very minor and
dealt more with how things were reported than what actually happened.

Zima said that if the County’s own Human Services Department does not stand up for whatever reason, then
the Committee has to stand up. He wanted to bring to the Committee’s attention that he feels that the
County has more negative exposure by warehousing these kids somewhere else other than where they are
right now. The status quo is in place at MVP and has been in place for a long, long time and there are more in
attendance at the meeting who will speak about the stability that has been created by this program and now,
our bureaucrats in some kind of panic want to cut the program and move these people from this extremely
stable environment of which there really are no cases at all of any abuse in any shape, form or manner and
push them off somewhere else. He referenced earlier comments made by Ms. Koski about the police taking
her daughter to Shelter Care and indicated that that is where delinquents go. Taking this fragile portion of
the population that has been stabilized doing something positive, even talking about getting a job, and
sending them out with a police escort to Shelter Care is ridiculous. Zima felt that the County has much more
exposure doing the kinds of things they are right now than to keep the status quo until this is resolved
bureaucratically up above. Now the County is taking actions that are absolutely ridiculous. He stated that if
this Committee did not overturn this tonight they are adding to it and if something happens to Ms. Koski’s
daughter at Shelter Care there will be big trouble. Zima felt that although the wording in the incidents may
appear threatening, if you look at the basis of it, there is really nothing there. He urged the Committee to
listen to the people who receive the services and get this back on track and get the State to get their minds
right. Zima stated that he wanted to see action out of the Department and felt that the safest thing they
could do was whatever they can to help these people and get this resolved at the State level and keep this
good program which is saving the County money and saving kids going.

Doug Dehler — Attorney for MVP
Mr. Dehler stated that he is the attorney for MVP who filed the appeal. He stated that an Administrative Law

Judge has been assigned to this and no other County has taken the action of an appeal. Every other county
has agreed that the State has told the Counties that they should not be taking action based on the May 6
letter. These counties include Outagamie, Wood and Manitowoc. Dehler indicated that he had spoken with
Attorney Kevin Bailey who works with the State Division of Long Term Care and he advised that he had
specifically called Brown County and advised Brown County that they should not take any action based on its
May 6 letter. Dehler estimated that they would hear something on the appeal within the next two months.

La Violette stated she did not feel that she had enough information to make an intelligent decision, but she is
wondering what consequence there would be for Brown County if we allow Macht Village to continue to
operate until the appeal is heard. Zima stated that we have to be leaders and stand up and say we know the
people and know their work and that there is nothing threatening going on.

Jeanette Leslie, 2445 Shady Court, De Pere, WI

Ms. Leslie stated that they had a son in the MVP program. What her son wants more than anything else right
now is his two front teeth and this speaks to a lot of different things. She stated the days before the MVP
program came into their lives were very dark. Their son lost his front teeth because of a severe meltdown.
He was out of school for three years and even Syble Hopp was not equipped to handle him. Leslie would like
to speak to the progress her child has made in this program. He is socially aware of things in his surroundings
and cares about his appearance. The other thing she would like to speak to is the staff and she recognized
Ms. Nelson specifically because Ms. Nelson has lost teeth because of her son but she is not the only staff who
has been injured by her son. When MVP came into their lives their son was black and blue from head to toe
from hurting himself. Keeping her son safe was a 24/7 job and she would have to call her case worker in
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tears for help. She felt that there had to be more that could be done for her son and she needed a way to
keep him safe, and then MVP came into the picture.

Clayton Leslie, 822 Spruce St., DePere
Mr. Leslie stated that when his son was kicked out of Syble Hopp, he was out of school and hurting himself

for two years. They spent hours a day holding their son down while he bashed himself, ripped their shirts off
and scratched them. His son had bowel problems that needed to be fixed and when he hurt he would do
things like put holes in the walls. Leslie stated there was bias against his son in the Human Services
Department because he was home for two years and they kept asking who could help them and how and
they were continuously told there was nothing. One day when Leslie was holding his son down on the floor
while he was ripping his shirt off and smashing his head on the floor, he called Human Services again to ask if
there was an institution somewhere because they could not live this way and he got someone who was on
call and suggested Macht Village.

Leslie continued that the people at MVP saved not only their son’s life, but his family’s life as well. He stated
that there is nothing in the charges that he has read that put his child in danger at any time and he stated
that half of the charges did not even pertain to long term waiver kids. Leslie continued that the arrogance
that is coming out of the Human Services Department and the lies telling them that there is no appeal are not
right. He did not feel that Innovative Services could handle his son and there was no other program other
than Macht Village that can handle his son’s behaviors and provide 24 hour crisis care. He also noted that in
the Medicaid waiver book, which they have, it says they have the right to appeal, yet all of the parents have
been told there is no appeal. He finds it weird that Medicaid itself says there are appeals. He will go to hell
and back for his child and will fight anyone in the State for his safety, including the Human Services
Department. He felt that the lie about the appeal will hit the press and the courts very quickly and they are
putting his child at risk. Leslie was very frustrated and said he will hold Human Services responsible for any
harm to his son. They can say that they have to take his son out of Macht Village for safety, but they are
really putting him in danger. If the other Counties think it is safe and the State says there is no reason they
have to pull it, it is a lot of garbage. The day before there were no more services he received a call from the
social worker asking what the plan would be and he did not know what he meant. There is no place to send
him so he is sending him to MVP and he was advised that he would have to pay for the program himself. This
is putting his child at risk. He stated that in the past they would have to do their shopping at midnight
because they couldn’t take their son and they would have to wait until he was asleep. He can now take his
son to the store, take him to Bay Beach and he attributes this to MVP. There is no danger at MVP and Lestie
is going to continue sending his son there because that is where he is safe. He stated that through the appeal
they should be able to keep sending their son to MVP. If the appeal is lost, that is fine, but through the
appeal, the other counties know it and the State knows it, they could keep sending them there. He is not
letting this go as what he is talking about is his son’s life. His son has friends now and a life and a future.

La Violette was prepared to go back into regular session at this time and make a motion to keep the program
operative until the appeal is settled. Evans stated that he can appreciate that, but there are others who want
to speak. La Violette stated she would support a motion to keep the program operative until the appeal is
completed. Leslie stated that that is all he wants.

Kris & Buffy Duffy, 2191 Lawrence Drive, De Pere, Wi

The Duffys have a son in the MVP program. Kris Duffy has a Masters Degree in Information Technologies and
he is trying to look at this in an analytical manner and trying not to get emotional. He wanted to provide
information because he felt that the most important thing was that the Committee hear the whole piece. He
will share some personal thoughts as well, but his main objective is for the Committee to hear as much of the
facts as he can give. He received a call on May 14 and was told by a social worker that services would be cut
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off as of May 21. It was not until the second phone call with his son’s worker where Kris Duffy asked what
the appeal process was. He then received an e mail with an official letter declaring that the program was
going to be cut off. It seems like every time he questioned the worker, and he tried to get a paper trail going,
but it seems like every time he asked the hard questions such as what is the appeal process, rather than
getting a clear concise answer back to his e mail, he receives a call that goes in circles and does not provide
any clear answers other than services are being cut off. He does have an e mail that clearly states that the
County does not care whether or not this is in appeal and that they are still planning to cut off services. He
will provide a copy of this e mail to the Committee. To Duffy, this is an injustice and tells him that there is an
ulterior motive and he is not sure what it is and he does not want to speculate, but it does tell him that there
is an ulterior motive and this was not just a “we feel your children aren’t safe”, but more of a “we want to get
rid of this program” and he feels that the State’s charges are just the excuse Human Services was looking for
and he feels this is a travesty.

Duffy continued that he sat at the parent’s meeting and spent most of the meeting reading the State’s report
trying to get a clear understanding of why the State feels that his child is in danger. Of all of the accusations
that he saw in the document, he saw only one that even remotely held any water saying that the MVP
program as a whole had ever put anybody in danger. It seems like they are nitpicking because it is costing
too much.

Buffy Duffy stated that one of the charges did deal with their son who is very violent. Since her son has been
at MVP, she has only been punched in the face one time. Before he was in MVP she was punched in the face
almost every day. In the incident she is referring to, her son was picked up on a crisis call so he was very
emotional and was being violent so the worker stopped the car on the way to bringing him to Macht Village
because it would be a danger had he kept throwing a fit and broke all of the windows in the car which he has
done in the past. In the paperwork it was reported that the worker would be ready to put him in a basket
hold if necessary, but in talking to him she was able to calm her son down. The fact that the worker was
ready to put her son in a basket hold was considered putting him in danger. Duffy felt that continuing to
drive and allowing her son to break windows and put himself out of the vehicle would be more dangerous.
Duffy continued that every time a child is picked up from home for a crisis call MVP makes a report. If they
were actually putting our children in danger, would they be reporting themselves? Although the crisis worker
was ready to hold her son down if necessary, her son was ready to put his head through the window of the
car. MVP had a restrictive order with her son so if they have to hold him down, it was okay because they had
the measure. In the paperwork they make it sound like something so bad was being done to her son and if it
was not for MVP knowing what to do, she does not know where her family would be right now. They were
told by the Judge that if their child did not succeed in this program, he would be gone. Her son has not had
to go in front of the Judge since because MVP knows what they are doing. Her son is currently 14 and has
been in the MVP program for nearly four years and now they want to take him and put him in a different
program. She read from an e mail that states, “Brown County contracts with other providers and we are
actively arranging alternative providers to assist in meeting the needs of your child.” She stated that Dr.
Macht had spent years figuring out what to do with these children and she finally perfected it and is using it
on the children and it is working and now the County is going to go against her and try to find somebody else
to doit. She can guarantee that without MVP, her son will go back to his old ways. In the past he has
destroyed their home and gone after his siblings with butcher knives. Now, thanks to MVP they can go on
outings and he can be alone with his siblings for period of times.

Kris Duffy continued that this is not the first time services have been torn away from them. They had not
been told that they had a right to appeal last time. He would have liked to have known that they had the
right to appeal. His son is making strides in the program. Kris continued that one of the programs the case
worker is shoving down his throat is a program that his sister is currently in. He showed the Committee
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pictures of his sister’s back that showed injuries she sustained in that program when she was run over by one
of the vehicles associated with the program and dragged through the parking lot. That is the same program
they want to put his son in and they tell him it is a safe program. He apologized for being emotional, but he
did not feel this was a good program for his son. Macht Village is the third program he has been involved in
and it is the first program where he has had any success. Before MVP his son had never made it through a
school year without being expelled at least once. Usually this time of year his son would be expelled about
two weeks prior to school ending because things got so bad and this is a very special time for these children
because change is difficult. The common thread with all of the parents here tonight is that change for their
children is very difficult and throws their lives in a tailspin. Kris’s son got to be part of the Student Council
this year. He was able to participate in a group activity with the regular kids and this is something he has
dreamed of. This would never have happened without MVP. He still struggles and still has some rough times
but they have come leaps and bounds. MVP not only keeps his son safe, it keeps his whole family safe and
has been nothing short of a godsend.

Buffy Duffy stated that now when her son has a meltdown now they usually don’t have to say that they are
going to call MVP. Instead he is starting to recognize when he needs MVP and he calls them himself.
Sometimes he will ask them to come talk to him or come and get him, but the fact that he is starting to
recognize that it is getting so bad and he is going to hurt a family member and he says he has to call MVP
himself shows leaps and bounds.

La Violette asked the Duffys if they were comfortable keeping the program operating during the appeal
period and Kris responded that at the very least that would be an acceptable answer. He felt like that would
at least allow for due process and as far as the appeal goes, he would be more than willing to stand before a
committee and answer any questions they have about the safety at MVP. He has spent numerous hours at
MVP and never once did he witness any child in a situation that he would say was in any danger of being
hurt, let alone, actions that would make him question the program.

Haefs stated to him it looks like the culprit is the State and it appeared that the services were not intended to
be pulled until due process. He stated that you have to figure out what you can and cannot do. The State
was a different entity and State reps never attend meetings. Haefs felt that the role the Board plays they are
accessible to the public and try and do their part and are the listeners. The attached May 16 letter was the
first written notice that families received.

Haefs thanked those in attendance for bringing things to light and asked Kris Duffy about the letter received
from the State Division of Long Term Care signed by the Deputy Administrator which states they are
removing Macht Village. He asked Duffy if the culprit began with the State and Duffy believed that the State
report was the beginning of this but the State never gave the directive to pull the care as of this point. Duffy
continued that they had been advised by people at the State that the services were not intended to be pulled
until due process was followed. Duffy feels that the County could have got things going in the interim. The
State is a different entity and Haefs’ 21 years he has not seen a State representative at a committee meeting
or a County Board meeting. They seem to be non-existent people and the Board sends resolutions down
there all the time and it does no good. Haefs would like to knock some sense into them but they are not
around. Kris Duffy stated that he had never been told from anyone at the State that services had been cut
off. Haefs stated that the role they serve is that they are at least accessible to the public and they really try
to do their part and do the best they can and are the listening posts for a lot of things.

Paul & Vicky Kaczmarek, 3360 Flintville Rd., Suamico, WI
The Kaczmarek’s son, Jason, went to Macht Village three years ago when he was removed from Bellin
Psychiatric. He had been removed from Syble Hopp due to behavior issues. When Jason was at Bellin it
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had gotten to the point that he and his wife had to state that they could no longer handle Jason. It took
three hours to make the decision and the case worker stepped in and said they could help by sending
Jason to MVP for two weeks in the emergency foster care program for an evaluation period. Paul
Kaczmarek continued that MVP pretty much changed their lives. Vicky Kaczmarek stated that at the
time Jason went to MVP, the doctor was ready to sign papers to have Jason institutionalized because
they did not know who could handle him. They didn’t want that to happen. Jason is autistic, non-verbal
and severely violent. Jason has hurt his parents and his brother. Paul has built things that he felt were
pretty much indestructible but he has found out that he has to make things even stronger to “Jason
proof” their home. Paul referenced an incident when he was called home because Jason was out of
control and he found that he had broken every fluorescent bulb in the basement. The mess took nearly
two days and three guys to clean up.

Paul Kaczmarek continued that there is no program comparable to MVP. He will take his hat off to the
people there as they are unbelievable. He indicated that if they take this program away the behavior
will escalate again because the whole thing behind being autistic is transition and they do not want to
transition him from program to program.

Vicky Kaczmarek stated that they basically have the same story as the others. All of their kids have some
issues. The main thing that they need to look at is if Brown County is taking away Macht Village’s right
to appeal. They are not providing a comparable service with the same hours, the same quality of people
and not providing Jason with a safe environment. They have talked to Wisconsin Disability Rights and
they have the right to appeal and they are appealing. The appeal has been filed with the State.

Paul Kaczmarek felt it needed to be brought up that as far as the County goes, he does not think that
anybody needs to lie to anybody. Vicky Kaczmarek stated that Marcy Gross is from the long term waiver
program and she is the one to contact if there was any questions so they called her. She was told that
Macht Village had not appealed and funding was going to be pulled. Vicky Kaczmarek talked to Gross a
few days later and Macht Village had appealed and she was advised that funding was not being pulled.
They talked about it again and talked to their County worker, Joy Gohr, and she told Gohr that the State
is telling her that the funding is not being pulled. Gohr responded that she was being told that the
funding was being pulled and she said she was going to get lan Agar on the phone. She came back to
the phone and said lan wouldn’t come and talk to her but he said that he talked to Marcy Gross earlier
in the day and that she had 100% told him that Brown County needs to pull the funding. So she called
Marcy Gross back to ask if she was being lied to and Gross swore that she had not talked to lan this day
and had been out of the office all day and she had not told him that the funding needs to be pulled
which means that lan Agar lied point blank.

Julie Anderson, 1211 Redwood Dr., Green Bay, WI _
Anderson stated that she is the guardian to her 10 year old granddaughter. Her granddaughter has

been kicked out of every daycare center on the West side of Green Bay as well as several on the East
side as well as multiple schools and has been hospitalized several times. Her granddaughter now
participates in MVP and has been for four years. There have been incredible improvements in her
granddaughter in that time. Her granddaughter is now showing compassion and love and is enjoyable
to be around most of the time. Her granddaughter also goes to another program when there is a late
start day at school and sometimes on weekends they have an outing. People at the other program have
already had to call crisis to talk to her to calm her down. One time when Anderson was going to call
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crisis care she held the phone out and her granddaughter handled it herself. She does not believe there
is anything to fear at Macht Village at all and it is a wonderful program.

Melonie Rainy, 335 Park Street, Pulaski, WI

Ms. Rainy has a 17 year old with Down syndrome, autistic spectrum and intermittent explosive
behaviors which means she is very violent. They started looking for help when their daughter was six
years old. They could not find help at the County level and Brown County Mental Health told them that
their daughter does not understand the consequences of her actions. Brown County could not take her
and they tried an inpatient day program which did not work. Medications also did not work. Finally
they found Macht Village at the point when her daughter was so violent that she could not keep her at
home. She would bang her head on the wall and smash her head on everything. They were at the point
where they had to get her a helmet so she didn’t end up with brain damage.

Rainy continued that when they started MVP they had to come in home at night with her. At times her
daughter was so violent she could not ride in a car and needed a four point harness restraining her to
the seat. This was the only safe way to get her home. The Pulaski Police Department had to escort her
home one day when she pulled her sister’s clothes off. Since receiving services at MVP, her daughter
has been at Syble Hopp for two years now and is integrated with the other kids. This has been her best
year ever. They have not received any crisis calls and they are doing very good.

Crystal Nelson, 604 S. Norwood Ave., Green Bay, WI

Ms. Nelson is highly upset. She worked for Macht Village and she stated that they not only take care of
these individuals that are highly challenged to the point that other people have turned their backs, but
they love the unlovable. She was approached to take in one of their kids as a foster kid because she was
very, very difficult, to the point where she was not able to be handled at home. She was having
problems with schoo! and she was at Macht Village for quite some time. She works with the biological
parents of the child very closely to help this child stay in an environment that was as normal as possible.
She has very non-socially acceptable behaviors and most people see her as gross sometimes, however,
she does what she does when she does it and they get over it. One of the children would approach her
in the past and she would not communicate with them. She is autistic and is one of the more costly
children. Now she is able to go to school fuli-time and interact with people. Nelson stated that when
she worked for Macht on the crisis team she would get called as the child was sitting on the grass in
handcuffs because she had issues and was not able to control herself. She told the Sheriff to take the
handcuffs off, which was done and the girl came to her arms because she knew with her she was safe,
regardless of what her behaviors were she knew when she got to an MVP staff that she was able to
control herself from within herself. Now Nelson was her foster parent, until yesterday. This child does
need continuous consistency and she needs to stay in an environment where she is able to predict what
is going to go on. If she is not, there will be major problems consisting of hurting herself, hurting others
and property damage. Nelson’s place with this is that this child was taken from school by the Sheriff to
a place that she had no idea she was going because services were cancelled as of that day. They did not
receive notice until that day and, as a foster parent, she finds this to be so unprofessional that she was
not able to transition into this new environment. Honestly, she will be okay for a little bit, but she will
blow. You cannot take an autistic individual that has consistency and predictability out of an
environment and throw her into a totally different environment without preparation. Working together
with the biological mother, they parent the child together. Nelson knows she is not there to take her
mother’s place and she knows that it takes two people to handle her sometimes when she is having
problems. She has gone from that to being able to be socially acceptable in places that she wasn’t able
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to go to before. They are now able to go to parks, out to eat and do other things. She has a quality of
life that other people have, but when she is having issues they are taken care of and then they move on.
Nelson continued that the unconditional love that they have keeps her moving, makes her feel safe and
makes her feel that she is able to achieve things. This child was removed with nothing. As a parent, a
foster parent, and a mother with children, she did not feel this is right. She did not understand why they
would do this, especially to an autistic child who does have a history of problems and violence and a
history where consistency seems to work. Nelson took her some meds and took her some clothes so
she would have clothes to go to school in and sent her blanket and she specifically asked Shelter Care to
make sure she gets her blanket and she was told that that was not part of the routine. Nelson explained
that she is autistic and needs her blanket and is only here because of some mix up or something going
on and not because she is a juvenile delinquent. She was very upset that they would not give her her
blanket that would comfort her. Nelson continued that this child is going to feel that she did something
wrong and she has no explanation as to why she was taken out of her home. She should be sleeping in
her bed at home. However, she is not there because Brown County cut services. Nelson felt this was
criminal and wrong and unprofessional and she could also think of a billion other words. But to rip this
child out of her home where she has had consistency is not right. When and if Nelson does get her back,
she is going to have a very bad downslope for her to get readjusted. To take her out of one place and
put her in another to transition is so difficult. This child has to have time to adjust from MVP to home so
she can adjust mentally and internally so that she can function. Nelson does not feel that she has any
adjustment time through this procedure. She has spent countless hours up at night with her as she does
not sleep through the night sometimes. Nelson stated it will take a long time to get this child to get her
feeling of security back after being ripped from her room and her house. Nelson concluded that
because of the County, she is going to deal with repercussions as well as the child and as a foster parent
she is outraged and mad.

Roseanne Davis, 1647 Twin Lakes Circle, Green Bay, WI.
Ms. Davis works at Macht Village and she wants everyone to know that these kids are so much more

than their diagnosis. All their problems have been shared but these are the greatest kids on earth. They
have a sense of humor and fight so hard every day for the strides that they make. And as you can see,
they are some of the luckiest kids in the world because they have these parents who love them and that
is why these kids have personalities and why they can face their lives with the challenges they have.

Haefs had a question for Corporation Counsel. He said that he has been on the County Board for over
20 years and has seen all kinds of presentations on which action could not be taken as it was listed as a
presentation. He came here tonight, after 20 some years and he expected the presentation to be in the
form of a slide show. First, he disagrees procedurally with what can and cannot be done at this meeting.
He stated it was similar to comments from the public in that if someone came and said they would like
to have a stop sign added to a road, they would not be able to do that. He wants to let the people in
attendance know that he feels for them. His granddaughter has had to have surgery when she was
three months old and he can understand some of the issues these people have been through and if he
could do something tonight he certainly would, but procedurally they have to follow certain rules and he
is asking Corporation Counsel what action can be taken, if anything.

Corporation Counsel Juliana Ruenzei stated that under Roberts Rules of Orders no action can be taken
on a presentation. It would have to be noticed in the agenda that there would be action taken and that
was not listed on the agenda. From this standpoint, Haefs did not know where this would go and
suggested perhaps a special meeting be held. He also stated for the public to understand anything that
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is done in a special meeting has to wait until the next County Board meeting to be approved and they
would also have to go through the legality of having this done correctly from an administrative
standpoint. This puts the Committee between a rock and a hard place.

Motion made by Supervisor LaViolette, seconded by Supervisor Hopp to return to regular order of
business. Ayes: Evans, La Violette, Hopp, No Vote: Haefs. MOTION CARRIED

Evans reiterated what happened with the agenda item. When he was contacted by Supervisor Clancy he
had no idea what was transpiring. Clancy asked if Lois Tradd could come in an give a presentation.
Evans agreed and made sure that the presentation was on the agenda. He advised Clancy that if he
wanted he could contact the Board office and tell them that it was fine to put the presentation on the
agenda. it is listed on the agenda as a presentation, not an action item. Evans continued that the
Committee can say anything they want in this meeting, however, it would not mean anything as it would
have to go before the full Board on the third Wednesday of June for approval and after that it would
have to be approved by the County Executive and then, more importantly, it has to be legal. The biggest
issue that Evans has right now is that it is his understanding that they do not have a contract and Kral
confirmed that. It was noted that there is a dispute resolution provision in the contract at paragraph 19
that does allow for an appeal. Evans likes to have good solid information to base decisions on. Some of
the things that are going on is that he has been hearing that the kids will be placed with Innovative.

Kral introduced himself and addressed the parents in attendance. He stated that he appreciated the
testimony and he thanked them for coming and supporting the children they love and care about. He
continued that on this issue there are obviously different points of views and he again thanked the
parents for coming to the meeting. Kral stated that with regard to alternative service providers, they
are working to make placements and provide services as comparable as possible as soon as possible.

Evans stated he cannot just take what the State has done and say there is no credence in it. He does
care about people with developmental issues. He noted that there has been new rules and regulations
with regard to restrictions, seclusion and things of that nature and while he does not agree with a lot of
those, they are what they are. The State made a decision and now it comes down to the County and the
County says they will cease operations to the contract and the County administration had the authority
to do that. Evansis anticipating and hopes it is true that what the County has done is being done in the
best interest of the client. Kral responded that they absolutely do feel it is in the best interest of the
client and they would not do it otherwise. Evans feels that these are engaged parents and would not
put their children in an institution that is not regulated. Evans stated that what we have to do is figure
out a way that the parties can come together and those parties are administration, meaning Mr. Kral,
lan Agar, Corporation Counsel and the County Executive and Evans will be there if he is able, and the
attorney for Macht Village.

Attorney Dehler suggested that they put a status quo on things for a little while and not disrupt these
children’s’ lives through the appeal process. The children will not be able to go back to school without
services and he felt that a status quo until this is resolved would be appropriate. Evans supports this but
noted that the County Board does not have this authority. Kral stated that their position has been
stated several times and if there is a compromise solution that has not been proposed by either side so
far, he would be willing to explore opportunities to see what may be available if that is the will of the
Board. He cannot promise anything and it may end up exactly the way it is now, but he does not rule
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out options. Evans appreciated that and felt it was important. Evans felt a meeting this week would be
preferable and Kral stated this has been their highest priority for a while.

Dehler asked if it would be preferable to maintain the status quo for a couple of days and Evans
responded that we have to be very careful as far as the position we put the County in. Ruenzel stated
that the Committee cannot make this decision. Haefs stated that what would need to be done was hold
a special meeting, make a presentation formally, take it to the County Board and they would have to
vote on it which is subject to veto by the administration and the whole process takes a long time. Haefs
stated that they take an oath of office that they uphold the laws of the State of Wisconsin and that is
what has to be done and procedures need to be followed. Some of the parents asked where the
children were supposed to go tonight and tomorrow and Evans responded that he does have some
concerns with this as well. He also stated that he has the utmost respect for Jeremy Kral and it is up to
the Human Services Department to do their job. At the end of the day, Evans has the right to come back
and say he is not happy with the job that was done, however, he has to afford them the opportunity to
do their job. The biggest thing is that Kral stated that is of the greatest importance and he is ready to
meet as soon as possible.

At this time Evans dismissed the presentation and asked that Mr. Dehler and Kral exchange information
to set up a time to meet and Evans would encourage this meeting to take place Thursday or Friday.

Hopp questioned if the contract has been cancelled, and something is worked out at the meeting which
he hopes will happen the next day, what happens? Kral stated that Human Services has the ability to
execute contracts and Ruenzel stated that this is correct. Hopp stated that the law allows for resolution
tomorrow if that is what decision is made. Ruenzel stated that that would be a possibility but not
necessarily a reality as the contract would have to be changed to define the length of the period that
would be covered and the period that would be covered if she is understanding correctly would be the
period of time until the time that the appeal is decided. Language would need to be changed and there
would have to be assurance that there was nothing else in the contract that would complicate this.

1. Review Minutes of:
a. Aging & Disability Resource Center of Brown County Board (April 25, 2013).
Board of Health (November 13, 2012).
Children with Disabilities Education Board (April 23, 2013).
Human Services Board (May 9, 2013).
Veterans’ Recognition Subcommittee (April 16, 2013).

®ao o

Motion made by Supervisor Haefs, seconded by Supervisor LaViolette to approve ltems 1 a-e . Vote taken.
MOTION CARRIED UNANIMOUSLY

Communications:

2. Communication from Supervisor Hopp re: Direct Corporation Counsel to investigation what, if
any liability the County assumes by failing to take corrective action, once notified in writing, that
individuals are experiencing negative, documented health affects as a result of noxious odors
originating from any verifiable source.

Corporation Counsel Juliana Ruenzel stated that she has done some research on this. What she
found was that there was no statutory mandate for the County to take any corrective action on
obnoxious odors. That being said, the County and general government have a responsibility to their
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citizens for the health, welfare and safety of their citizens. In that respect, we have a County Code
that is Chapter 38 that deals with noxious odors and public nuisances. When it comes to such things
as enforcing these Codes and issuing citations or just general enforcement, that is a discretionary act.
When there is a discretionary act, you have immunity so there would not be liablility in that respect.
General discretion basically means that a person is given the authority to exercise their judgment
given the facts of the case.

Ruenzel continued that governmental immunity can be breached in several instances. if there is a
material act or duty that the agent of a government is required to do, then there is no immunity. If
you, as an agent of the government, know of a known danger, then there is no immunity and if the
act is malicious and intentional, of course there is no immunity. In those cases we would not have
immunity so we would have liability. The rule is generally immunity and anybody claiming an
exception to that rule has the burden of proof.

Ruenzel stated that there is an obligation to follow the Code so if there is a Code in place we should
be following it. If the Code is not doing what it is supposed to do, then it should be amended to
make it effective. Even if immunity is gone, and we are found to be liable, under Sec. 893.80,
anytime there is a claim against a government entity, if we are found to be negligent then there is a
limit on liability of $50,000. In this case, people would have to claim some kind of damage to
$50,000. That being said, they would have to bring some kind of nuisance action in order to do that.
Courts look at a lot of different things for public nuisance, but one of the things they look at is how
long has a business been there and if it is in an industrial area. They look at a lot of different things.

As far as the liability goes, for the County not doing corrective action, it would be pretty low. Hopp
stated that this is a result of the Committee receiving an e mail from an employer that stated
employees had reported sickness and lost time from work and that is what he wanted verified.
There were two employees who had lost time. Ruenzel asked if this related to Sanimax and Hopp
stated that it did. Ruenzel stated that Sanimax would be who has liability in this situation. Ruenzel
continued that a citizen could go to court and get a writ of mandamus and force the County to
implement the Code, but if the County is already doing that, there is nothing to implement.

Motion made by Supervisor Hopp, seconded by Supervisor LaViolette to receive and place on file.
Vote taken. MOTION CARRIED UNANIMOUSLY

Syble Hopp School:
3. Syble Hopp School 2013-2014 Budget.

Haefs stated that he had brought up at this Committee meeting last October that the County Board
at the last minute brought up freezing salaries. He is used to discussing things such as salaries out
in the open to decide what should be done. He had made a motion one time that salaries be
increased with a cap of $500. Natelle stated that salaries at Syble Hopp are still frozen but if the
budget was passed tonight at Committee and later at the Board level there would be a small
amount available for pay increases. Hopp asked who decides raises and Natelle stated that
anybody other than a teacher or therapist will get a base rate. Natelle continued that if the County
Board decides that they want people to have a 1 percent raise, then those people, other than
teachers and therapists will get 1 percent. Haefs asked when this was to be decided and Evans
stated that Haefs could make a motion if he desired.
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Haefs asked in general how many people there are at Syble Hopp that have had their salaries frozen
for two years. Natelle responded that it has been almost five years that salaries have been frozen.
Haefs asked if that was good for morale and Natelle stated that it was not. Haefs stated he has
brought this up several times in the past. A question was raised as to how the line for teachers and
subs decreased in teacher and sub salaries and Natelle explained that they had a teacher retire and
they hired a replacement at a lower rate of pay.

Hopp stated that the salaries at Syble Hopp, excluding the Board of Education, comes to a total of
$3,090,277. If he were to make a motion for a 3 percent raise across the board on all Syble Hopp
staff or for Natelle to divvy out as she sees fit, that would amount to $92,708.31. That would be one
lump sum of money that could be divided up as they see fit. If he were to do this, Hopp wanted to
know where the funds would come from and it was indicated that it would be from levy dollars. It
was noted that this could be vetoed by the County Executive.

Haefs stated that the problem is that last November a dangerous precedent was set in that they are
establishing things in the budget without discussing them and no one knew that the benefit package
was changed; it was just hidden in the budget. Haefs stated what needs to be done is have a
discussion about salaries and felt that what the Committee does tonight for these salaries sets the
pace for the others. Haefs stated that with no discussion about pay raises it is already plugged in
the budget. He felt that Natelle should have a pay raise and he also asked her if she would
recommend her staff for a pay raise and Natelle responded that she would. Natelle noted that she
has a separate levy from everyone else. There is the County levy and then there is the Syble Hopp
levy. What has been built into the Syble Hopp budget every year is a 2 percent increase for
instructional aides. This budget that is presented tonight includes the 2 percent for the instructional
aides. The only position that is not included in this 2 percent raise is Natelle’s salary and she stated
that giving her a raise may cause issues with the library and museum people. Haefs stated that years
ago they used to pass inflated budgets and now they are passing very tight budgets and the
employees still came back with money to return to the general fund and they should be getting
raises.

Motion made by Supervisor LaViolette, seconded by Supervisor Hopp to approve the Syble Hopp
School 2013-2014 Budget. Vote taken. MOTION CARRIED UNANIMOUSLY

Motion made by Supervisor Hopp, seconded by Supervisor Haefs to add $1,824.18 or 2% to the
Syble Hopp Administrator salary base. Vote taken. MOTION CARRIED UNANIMOUSLY

Motion made by Supervisor Hopp, seconded by Supervisor Haefs to approve the Syble Hopp
School 2013 - 2014 Budget as amended. Vote taken. MOTION CARRIED UNANIMOUSLY

Human Services Department

4.

Executive Director’s Report.

Interim Human Services Director Jeremy Kral referred to the Executive Director's report he
distributed to the Committee, a copy of which is attached. He stated that it is his pleasure to appear
on behalf of the Human Services Department and stated that the job is difficult and nights like
tonight are part of it and he understood this. Kral covered the items in his report with the
Committee, namely the report on Adult Protective Services and Family Care.
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10.

Hopp wanted to make it clear to Kral with regard to the presentation about Macht Village and the
action taken, that he does not know how much of a part of it Kral had or if the decisions were made
under former Director Brian Shoup, but he understood the concern for the safety of those involved
in Macht Village. Although Hopp cannot say what he would have done in Kral’s position, he does not
like the action that was taken and he wanted to make it clear that he does not think anything less of
Kral, but he does not like the action. Kral stated that there was no easy way out of the situation and
they did what they felt was best for those involved in the program.

Motion made by Supervisor Hopp, seconded by Supervisor Haefs to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

CTC Re-design.

Evans stated he was recently at the CTC and wanted to let the Committee know that he went
through it with Administrator Mary Johnson, Jeremy Kral, and several others and a wall will be put
up and the County will then be able to get Medicaid dollars which should help with the funding and
they will be able to serve clients in a better manner. A handout provided by Kral is attached.

Motion made by Supervisor Haefs, seconded by Supervisor Hopp to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

Financial Report for Community Treatment Center and Community Programs.

Motion made by Supervisor Haefs, seconded by Supervisor Hopp to receive and place on file. Vote
taken. MOTION CARRIED UNANIMQUSLY

Statistical Reports.

a. Monthly Inpatient Data — Community Treatment Center.
b. Monthly Inpatient Data — Bellin Psychiatric Center.

c. Child Protection — Child Abuse/Neglect Report.

d. Monthly Contract Update.

Motion made by Supervisor Haefs, seconded by Supervisor Hopp to receive and place on file ltems
7a,b, c & d. Vote taken. MOTION CARRIED UNANIMOUSLY

Request for New Non-Continuous Vendor.

Motion made by Supervisor Hopp, seconded by Supervisor Haefs to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

Request for New Vendor Contract.

Motion made by Supervisor Haefs, seconded by Supervisor Hopp to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

Resolution re: Change in Table of Organization Human Services - Community Programs
Economic Support.
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11.

13.

Motion made by Supervisor Haefs, seconded by Supervisor Hopp to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

Budget Adjustment 13-45: Increase in expenses with offsetting increase in revenue.

Motion made by Supervisor Haefs, seconded by Supervisor Hopp to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

Audit of bills.

Motion made by Supervisor Hopp, seconded by Supervisor Haefs to pay the bills. Vote taken.
MOTION CARRIED UNANIMOUSLY

Such other Matters as Authorized by Law.

Motion made by Supervisor Haefs, seconded by Supervisor Hopp to adjourn at 9:01 p.m. Vote
taken. MOTION CARRIED UNANIMOUSLY

Respectfully submitted,

Alicia Loehlein Therese Giannunzio
Recording Secretary Transcriptionist

5



PROCEEDINGS OF THE AGING & DISABILITY RESOURCE CENTER OF BROWN
COUNTY BOARD MEETING May 23, 2013

PRESENT: Tom Diedrick, Steve Daniels, Pat Hickey, Lisa Van Donsel, Marvin Rucker,
Larry Epstein, Barbara Robinson, Joan Swigert, Keith Pamperin, Melanie Maczka,
Donajane Brasch

EXCUSED: Beth Relich, Bill Clancy

ALSO PRESENT: Devon Christianson, Christel Giesen, Arlene Westphal, Sandy Groeschel,
Snooky Zuidmulder, Jeremy Slusarek, John Plageman, Diana Brown

The meeting was called to order by Chairperson Diedrick at 8:34 a.m.
PLEDGE OF ALLEGIANCE.
INTRODUCTIONS: Introductions were made by those present.

ADOPTION OF THE AGENDA: Ms. Brasch/Mr. Daniels moved to adopt the agenda. MOTION
CARRIED.

APPROVAL OF THE MINUTES OF THE REGULAR MEETING OF April 25, 2013:

Mr. Pamperin/Ms. Van Donsel moved to approve the minutes of the regular meeting of April 25, 2013.

MOTION CARRIED.
COMMENTS FROM THE PUBLIC: None.
FINANCE REPORT:

A. REVIEW AND APPROVAL OF APRIL 2013 FINANCE REPORT: Ms. Christianson reviewed
the April 2013 Finance Report Handout.

Mr. Epstein asked for an explanation of the SHIP Federal Grant State Health Revenue. Ms.
Christianson clarified that this is revenue based on reporting data which will even out by year
end. She noted that grants/revenue sources are complicated and can be based on
demographics, standard allocations, and utilization. She assured the board that this will be
covered in the Finance 101 presentation on June 27",

Ms. Van Donsel questioned the large amount of revenue under State Transportation Grant.
Ms. Christianson explained that the transportation grant funds are received twice a year:
January & June. The financial report indicates the allocation budgeted. We have not yet
received the grant dollars. Ms. Christianson explained this demonstrates our need to have
adequate working capital.

Ms. Robinson extended gratitude for the larger print being used for the financial report.

Ms. Van Donsel/Ms. Swigert moved to approve and place on file the April 2013 Financial Report.
MOTION CARRIED.

B. REVIEW AND APPROVAL OF RESTRICTED DONATIONS: The board members reviewed
the April Restricted Donation Report along with the restricted donation of $500 from Carol
DeGroot for programming.

Mr. Pamperin asked for clarification of the Homebound Meal Restricted Donation questioning
whether these are dollars brought in through daily donations for meals served. Ms.
Christianson reported that Homebound Meal Restricted Donations reflect revenue above and
beyond daily meal donations.
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Mr. Pamperin inquired as to what File for Life Materials were. Ms. Christianson explained that
the File for Life is a personal accounting of a consumer’s medical history and current
medications listed on a compact file card that they post on their refrigerator for the benefit of an
Emergency Medical ResponseTeam. We have received donations in the past to supply these
materials.

Mr. Epstein/Ms. Hickey moved to approve the $500 of Restricted Donations received in April 2013.
MOTION CARRIED.

STAFF REPORT: SNOOKY ZUIDMULDER, ADDLIFE CENTER COORDINATOR: Ms. Zuidmulder
presented an overview of her role as ADRC AddLIFE Center Coordinator. In addition to supervising
the ADRC Reception Staff, two Senior Service Workers, and the Denmark & Pulaski Centers, Ms.
Zuidmuider is responsible for scheduling rooms and programming. She highlighted our partnership
with Mr. Jerry Polus and the Brown County Veterans Service Office, and the distribution of Farmers
Market Vouchers. She discussed future goals of increasing the number and diversity of new
participants by 2% each year by adding at least 2 unique activities each month. She will also be
adding more diversified Health & Wellness Classes, such as our current Tai Chi and Arthritis
Programming. Registration procedures for trips and classes, membership options, and implementing
health & wellness theme months are under development.

Ms. Zuidmulder noted that NWTC has refocused their curriculum that will have an impact on classes
offered at our center. Mr. Epstein suggested we explore new avenues, perhaps bringing in volunteers
with these talents, to lead classes. Mr. Rucker expressed concern over the liability issues and
discussion took place regarding the ADRC's relationships with other agencies, the availability of the
building on weekends, types of classes, resources and policies. Ms. Christianson clarified that the
ADRC's objective is to balance the types of classes we are offering to include programming for
physical, emotional, and intellectual welliness for all populations we serve.

Ms. Zuidmulder concluded her report by sharing an activity that the St. Norbert's Psychology Club held
at the ADRC for older adults and people with varying disabilities. The students put on a program that
included dance lessons, potting plants, making paper flowers, and there was something for everyone.
The Psychology Club expressed an interest to continue their involvement with the ADRC. The
program was very well received and it was truly a special day for those attending.

DIRECTOR’S REPORT:

A. NEW DISABILITY BENEFIT SPECIALIST INTRO: Ms. Christianson introduced Mr. Plageman
as the ADRC'’s newest addition to our Benefit Specialist Department. Mr. Plageman began with
a brief background summary. He comes to the ADRC with a Bachelor's Degree in Social
Welfare and a career in both Social Welfare and Mental Health. His experience encompasses
working with adolescents and young adults in the inner city of Milwaukee as well as working
with the Conditional Release Program and the Department of Corrections. Mr. Plageman
emphasized how impressed he is with the professionalism of the ADRC Staff, the way the
agency is managed, and the training, support, and mentoring he is receiving from both the state
and his colleagues in the Benefit Specialist Department.

B. NEIGHBORCARE DRAFT MOU APPROVAL.: Ms. Christianson introduced Mr. Slusarek who
has accepted the two year role as our Rural Outreach Coordinator. Mr. Slusarek will be
engaging people in the rural communities, exploring and connecting assets, and reaching out to
under-served people. He has started in Denmark and has begun exploring all of the untapped
resources. Ms. Christianson explained that she has been involved in a project called
NeighborCare, a planning grant through the Community Foundation, to reach isolated, older
adults in a tri-county (Brown, Outagamie, and Winnebago) area. Today Ms. Christianson is
asking ADRC board approval on the NeighborCare Draft MOU. Brown County Risk
Management has made some changes. Corporation Counsel has yet to give their final
approval. Ms. Christianson expressed urgency in getting the MOU signed as the grant needs to
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be submitted by May 31%. She proposed, if the board is open to it, to have us move forward
with this draft, she will continue to communicate with Corp. Counsel about deadlines, and if
there are any major structural changes to the MOU, she will contact the Executive Commiittee
by e-mail, explain the changes, and have them approved by the Executive Committee
electronically. She does not anticipate major changes. The goal of the project, NeighborCare,
is to explore and connect community assets and mobilize communities to sustain themselves.
This grant will work in partnership with Mr. Slusarek and the Time Banking Initiative. These
projects intend to compliment, not duplicate, efforts. The Richland County Connects Video was
shown

(http://www.youtube.com/watch?annotation_id=annotation 975912&feature=iv&src vid=
ObYBnG24558&v=q_ YgXXew7cM) to visually demonstrate all that can be accomplished.

Ms. Van Donsel/Ms. Brasch moved to have Ms. Christianson move forward with this draft,
continue to communicate with Corp. Counsel about the deadlines; and if there are any major
structural changes to the MOU, contact the Executive Committee by e-mail, explain the
changes, and have them approve by the Executive Committee electronically. MOTION
CARRIED.

Ms. Robinson added as a note of caution that even though she does support this project she
expresses concern that the ADRC should focus on being inclusive of persons with disabilities
as well as serving older adults.

Ms. Christianson explained that the grant's target is older adults; however, when you mobilize
community assets you are touching all people not just older adults. This is our opportunity to
uncover resources that people with disabilities will also benefit from and the impact will be more
global.

Mr. Diedrick responded to Ms. Robinson’s concern emphasizing that if we make those with
disabilities aware of this, their talents will support the needs older persons have i.e. computers
& technology.

Mr. Pamperin commented that this will be a collaboration of communication and we will be
challenged to think regionally. Ms. Van Donsel felt that this is a wonderful idea to connect
natural supports.

Mr. Epstein asked if the Time Banking Initiative is overlapping this. Ms. Christianson explained
that we are making sure we are maximizing, collaborating, and partnering, not duplicating.

Ms. Hickey asked how they will go about advertising for the position of the Coordinator. Ms.
Christianson explained the Coordinator will have to have a regional perspective. Good Will has
used Community Developers before, has a much broader reach as they are a regional
organization, and Ms. Christianson is confident in their approach.

C. ADRC CONFERENCE AND OPEN HOUSE RECAP: Ms. Christianson thanked the board
members who attended the board training coordinated by the Bureau of Aging & Disability
Resources. She thanked everyone who came to our open house, everyone who helped the
staff, handed out treats, and played a part in it. Joseph Lugo, the keynote speaker from The
Administration of Community Living, attended our open house and Ms. Christianson was able to
present with him. Mr. Lugo presented the National Vision for ADRCs that resonated with all the
staff. Ms. Kitty Rhoades, who was a speaker on the second day, toured our agency, and met
Mr. Epstein who was conducting a class at that time. Ms. Rhoades is the Secretary for the
Department of Health Services and is in a critical position to work on Family Care and Iris
Expansion. It was very helpful to have her see our ADRC and what it can do. Board members
congratulated the ADRC on a successful event and Ms. Christianson thanked the ADRC Staff
for all of their efforts.
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D. BY LAWS: CORPORATION COUNSEL AND COUNTY EXECUTIVE DISCUSSION:
Ms. Christianson noted that following the ADRC Board’s advice she submitted our revised by-
laws to the County Executive and Corp. Counsel. The County Executive and Corp. Counsel
determined that the ADRC Board can independently revise our board by-laws without County
Board approval. The County Executive intends to draft a MOU to clarify the roles of
responsibilities between Brown County and our agency.

Mr. Rucker noted that in paragraph 1 under Section 4 Nominations & Human Resources (HR)
Committee the words “at the” should be removed and the word “consults” should be changed to
“consult”. That correction wilt be made and a corrected copy will be included in the next board
packet.

E. FINANCE REPORTS AND FUNDING 101: Ms. Christianson highlighted the opportunity for
board members to attend a Finance 101 training that will take place at 8:30 a.m. on June 27th
and is open to any board member wishing to attend. Some things that will be included at that
training are our revenue streams, our major expense categories, and how the financial report is
laid out. We will be prepared to present our potential initiatives at the Finance & Executive
Committee Meeting which will follow the Finance 101 presentation. The Finance & Executive
Committee will then present those initiatives to the full board for their approval on July 11" after
we receive our County Levy Target.

Ms. Christianson reminded board members of the importance of their attendance at the July
11" Board Meeting to stay on track with the County’s Budget Work plan.

FAMILY CARE UPDATE: Ms. Christianson reported that Family Care is still not in the Governor's
Budget. However, it can be introduced at any time outside of the budget process. Ms. Christianson
noted that at this point we are anticipating 2 %2 to 3 years before implementation would occur.

Mr. Diedrick announced that Family Care was advocated for at each of the 4 public Joint Finance
Committee Meetings that were held around the State so they have heard about it throughout
Wisconsin. Ms. Christianson noted that the NE Wisconsin Family Care District Grant extension ends in
June.

LEGISLATIVE UPDATES:
e Mr. Diedrick reported that the big issue everyone is talking about is school vouchers.

e Ms. Christianson reminded everyone of the importance of keeping Mental Health Issues in the
forefront and any voice for this underserved population would be appreciated.

e Mr. Diedrick reported that MTM (Medical Transportation Management inc.) will replace
LogistiCare as the non-emergency medical transportation provider for Wisconsin on August 1,
2013. Communication and education meetings are being held throughout the state in
preparation for the transition.

ANNOUNCEMENTS: Ms. Christianson provided each board member with a new name tag and
encouraged them to wear them with enthusiasm and style to display their board member status.

NEXT MEETING - EXECUTIVE & FINANCE COMMITTEE MEETING JUNE 27" at 8:30 a.m. FULL
BOARD MEETING JULY 11, 2013: Mr. Diedrick reminded board members to have these dates on
their calendars.

ADJOURN: Ms. Van Donsel/Mr. Pamperin moved to adjourn the meeting. MOTION CARRIED. The
meeting adjourned at 10:17 a.m.

Respectfully submitted,

Arlene Westphal, Secretary
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PROCEEDINGS OF THE COMMUNITY OPTIONS PROGRAM PLANNING COMMITTEE

A regular meeting of the Brown County Community Options Program Planning Committee took place on
Monday, May 20, 2013 at 111 North Jefferson Street, Green Bay, Wisconsin.

Present: Helen Desotell, Mary Hansen, Patricia Hickey, Sandy Juno, Mary Schlautman, Chua
Xiong and Lori Weaver

Absent: None

Excused: Cathy Williquette-Lindsay

Others Present: Mary Rasmussen of BCHSD

Chairperson Mary Schlautman called the meeting to order at 8:30 a.m. with roll call. A quorum was present.

MODIFICATION/APPROVAL OF AGENDA

MOTION:  Ms. Desotell moved to approve the agenda as mailed. Ms. Hickey seconded. Motion carried
unanimously.

MODIFICATION/APPROVAL OF MINUTES

MOTION:  Ms. Desotell moved to approve the January 28, 2013 minutes as mailed. Ms. Juno seconded.
Motion carried unanimously.

GENERAL UPDATES

Family Care Update — Ms. Weaver addressed Rolf Hanson’s latest NEW FC Report to the Northeast
Wisconsin Region, dated March 28, 2013. The message is similar to last time in that the expansion of Family
Care in this area is in imbo. It’s up to the legislature to include Family Care and IRIS in the budget. We will
know more in July when the state budget is released.

COP Update — Ms. Weaver said our director, Brian Shoup, had been communicating with the County Board
and Human Services Board about a “Plan B” in case Family Care expansion in this area is not included in the
state budget. It is our hope, if Family Care expansion is not possible, that the state would put extra money in
the budget for counties that have not converted to Family Care yet to take care of waiting lists. Mr. Shoup
had been advocating for this, and we hope something positive will come out of the process.

We have received another $50,000 exceptional expense (“high cost™) allocation this year, and $38,000 of it
has already been spent. We are currently in compliance again with the 57% elderly significant proportion
target figure. Staff caseloads average 46 per case manager. One case manager is on a medical leave and
there has been one recent retirement, creating some staff shuffling. A CIP case manager will be joining the
COP unit soon. Ms. Weaver is also interviewing candidates for a full-time limited term position that was
approved in 2012 but put on hold. There have been 100 cases assigned this year, 10 of which were diversion,
21 nursing home relocation and three IRIS or Family Care transfer cases from other counties. The
accounting department has put the opening of any further new cases on hold because of a high cost client.
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PROCEEDINGS OF COMMUNITY OPTIONS PLANNING COMMITTEE — May 20, 2013

The case manager is still pursuing other lower cost options that will safely support the individual in the
community.

Ms. Schlautman asked if there is still a shortage of CBRF beds. Ms. Weaver said we fill the beds as they
open up, but availability of CBRF beds remains a struggle. Regarding the wait list, the numbers remain
about the same although the elderly number is growing because of staffing shortages. The COP unit’s goal to
reduce the wait list remains the same.

Regarding COP Planning Committee membership, there are three vacancies on the Committee. We have
someone interested in filling the “chemically dependent” consumer slot, and provided the County Executive
and County Board appoint and approve this person, we will have that position filled. We are now in need of
an elderly consumer rep due to the acceptance of Kristine Robb’s resignation March 29, 2013. We are also
in need of a consumer rep for chronically mentally ill.

CIP Update — Ms. Hansen said the CIP unit has also had a recent retirement and therefore wait list activity
has slowed and caseloads are up. A job offer is being extended this week.

MOTION: Ms. Hickey moved to approve the update reports and place them on file. Ms. Desotell
seconded. Motion carried unanimously.

CLOSED SESSION

Ms. Schlautman read the following notice:

Pursuant to 19.85(1)(f) considering financial, social and/or personal history of specific
persons, which if discussed in public would be likely to have a substantial adverse effect on
the reputation of the persons referred to—

MOTION: Ms. Juno moved to go into closed session. Ms. Hickey seconded. Ms. Schlautman
conducted a roll call vote. Ms. Hansen, Aye, Ms. Hickey, Aye, Ms. Juno, Aye, Ms.
Desotell, Aye, Ms. Xiong, Aye. Motion carried.

MOTION: Ms. Desotell moved to go back into regular open session. Ms. Hickey seconded. Ms.
Schlautman conducted a roll call vote. Ms. Hansen, Aye, Ms. Hickey, Aye, Ms. Juno,
Aye, Ms. Desotell, Aye, Ms. Xiong, Aye. Motion carried.

During the closed session the Committee made the following decisions:

7A)  CBREF variance request for placement at Infinity Care Pine Tree CBRF

MOTION:  Ms. Desotell moved to approve the request. Ms. Juno seconded. Motion
carried unanimously.

7B)  CBRF variance request for placement at McCormick Home CBRF
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PROCEEDINGS OF COMMUNITY OPTIONS PLANNING COMMITTEE — May 20, 2013

This request falls under the 2009 resolution and is for information purposes only. It does not require
individual Committee vote. It is automatically approved.

OTHER BUSINESS

Ms. Schlautman (of the ADRC) commented the ADRC finds some individuals talk of or do move from
Brown County to other counties because of the availability of Family Care entitlement.

MOTION:  Ms. Juno moved to adjourn. Ms. Hickey seconded. Motion carried unanimously. The
meeting adjourned at 8:50 a.m.

Respectfully submitted,
Mary Rasmussen
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2701 Larsen Road * Green Bay, Wi 54303
920 857-9854 Office » 920 883-6193 Cell

Northeast Wisconsin Famﬂy Care www.northeastwisconsinfamilycare.com

BOARD OF DIRECTOR MEETING MINUTES
Wednesday, June §, 2013
9:04 a.m. — 11:00 a.m.

BOARD MEMBERS NEW FC

Carole Andrews Rolf Hanson

Carolyn Barke Debbie Peterson - Absent

Mary Derginer

Marshal Giese Others

Kathy Just Barb Larson-Herber, Shawano County
Julie Kudick Representative Serving as Fiscal Agent
Mark Moeller for NEW FC Planning Grant

Diane Nichols Patrick Henneger — Phillips Borowski, SC
Janice Swoboda Julie Button - Ombudsman

Tony Waupochick Julie Tetzlatf — CP

Mike Duschene — ASPIRO
Amy Panosh - Ombudsman

1. CALL TO ORDER
The meeting was called to order at 9:04 a.m.

2. CONFIRMATION OF PROPER POSTING
Barb Larson-Herber verified that Debbie Peterson sent and posted copies to each of the seven
county offices and the Green Bay Press Gazette. It is also posted on our website:
www.northeastwisconsinfamilycare.com

3. CONFIRM AGENDA
Motion by Carole Andrews supported Julie Kudick to approve the agenda—all aye—motion
carried

4. REVIEW AND APPROVE MEETING MINUTES
Motion by Marshal Giese supported Diane Nichols to approve the May 1, 2013 meeting
minutes—all aye—motion carried

5. PUBLIC COMMENT
There was no public comment

6. CEO REPORT
The CEO Report was distributed in the Board packet. A CEO Report to the Community will be
posted on the CEO tab of our web page at www.northeastwisconsinfamilycare.com and on Base
Camp for the Directors and Long Term Care Managers

7. FISCAL AGENT REPORT
The Fiscal Agent Report was presented by Barb Larson-Herber

Northeast Wisconsin Family Care is a member driven organization passionate about delivering service
options by supporting personal choices which promote the greatest opportunity for an independent quality
of life, in a caring, respectful, and efficient manner.
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Northeast Wisconsin Family Care

8. ANNOUNCEMENTS
The Executive Committee is scheduled to meet with Brian Shoup, Administrator, Bureau of
Long-Term Care on Friday, June 21, 2013, at 9:00. Mark Moeller and Rolf Hanson will be
traveling to the meeting on Friday morning. Other members wishing to ride with them can call
to arrange transportation. Members wishing to go to Madison the day before can claim mileage
and expenses and submit them on their mileage per diem sheet to Debbie Peterson.

9. DISCUSS STATUS OF EMPLOYEES
Motion by Janice Swoboda supported by Carole Andrews that the Committee convene into
Closed Session pursuant to Wisconsin Statute sec. 19.85(1)(c), “[c]onsidering employment,
promotion, compensation or performance evaluation data of any public employee over which the
governmental body has jurisdiction or exercises responsibility;” to wit: to discuss the status of employees
in relation to continued District funding. Roll Call Vote: Carole Andrews — aye; Carolyn Barke —
aye; Mary Derginer — aye; Marshal Giese — aye; Julie Kudick — aye; Mark Moeller — aye; Diane
Nichols — aye; Janice Swoboda — aye; Tony Waupochick — aye

RECONVENE IN OPEN SESSION
Motion by Janice Swoboda supported by Julie Kudick to return to open session: all aye —
motion carried.

Motion by Carole Andrews and supported by Carolyn Barke to set the next Board of Director
meeting is scheduled for June 26, 2013 at 9:00 a.m.

10. ADJOURN
Motion by Julie Kudick supported by Diane Nichols to adjourn at 11:00 a.m. — all ayes — motion
carried

These minutes are respectfully submitted by Barb Larson-Herber, Shawano County Representative
Serving as Fiscal Agent, and have NOT BEEN APPROVED by the
Northeast Wisconsin Family Care Board of Directors

_—— e ———— . ————e = — = = = —smmn——
Northeast Wisconsin Family Care is a member driven organization passionate about delivering service
options by supporting personal choices which promote the greatest opportunity for an independent quality
of life, in a caring, respectful, and efficient manner.



PROCEEDINGS OF THE BROWN COUNTY
VETERANS’ RECOGNITION SUBCOMMITTEE

Pursuant to Section 19.84, Wis. Stats., a regular meeting of the Brown County Veterans’ Recognition
Subcommittee was held on Tuesday, May 21, 2013 at 5:00 p.m., in Room 201 of the Northern Building,
305 E. Walnut Street, Green Bay, Wisconsin.

PRESENT: Ed Koslowski, Delores Pierce, Duane Pierce, Jim Haskins, Carl Soderburg, John
Walschinski, Joe Witkowski, Bill Kloiber, Jerry Polus, Bernie Erickson, Sherry
Steenbock

**Running Total of Veterans’ Certificates: 1428

1. Call Meeting to Order.

The meeting was called to order by Chair Bernie Erickson at 5:00 p.m.
2. Invocation by Jim Haskins.
3. Approve/Modify Agenda.

Motion made by Duane Pierce, seconded by Delores Pierce to approve the
agenda. Vote taken. MOTION CARRIED UNANIMOUSLY

4. Approve/Modify Minutes of April 16, 2013.

Motion made by Jim Haskins, seconded by Duane Pierce to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

5. Brown County Fair — 2013 Veterans Appreciation Day Discussion (August 17).

CVSO Jerry Polus indicated that he invited Bill Kloiber, Chief of Staff for Green Bay to
the meeting because the State Department of Veterans Affairs holds annual benefit
expos and they wanted to schedule one for July in Green Bay. Polus called them and
advised them that this Subcommittee was doing something similar at the Fair and he
explained the event and it was determined that this would be a duplication of events.
With the help of Bill Kloiber, Polus was able to convince the State VA to back off a little
and let this Subcommittee do our program at the Fair but there will be representation
from the State VA at the Fair. With the Subcommittee’s permission, Polus has invited
the City of Green Bay to partner with this Subcommittee and the Meet and Greet group
to participate.

Polus also indicated that he has secured a band to play at the event. He was not able to
get the US National Guard Band and the US Navy Band was also not able to attend. He
was given the name of a group called Talk of the Town Dixieland Band who has agreed
to perform at the event, however, there is a cost of $80.00 per performer and there are
six people in the band so the cost for the band will be $480. Haskins has heard this
band perform in the past and said that they are excellent. Polus indicated that the band
will play a tribute to each branch of service and will also play other military music
throughout the evening.

Motion made by Jim Haskins, seconded by Duane Pierce to approve the
expenditure for the band for Veterans Appreciation Day at the Fair at a cost of
$480.00. Vote taken. MOTION CARRIED UNANIMOUSLY




Polus continued that the providers that have been locked in for the event so far include
the Federal VA Regional Office, VA Medical Center in Milwaukee, State VA, Vets Center
and the Schneider Ride With Pride Truck will also be there. He indicated that they are
getting a new truck in May and the new truck may be used at the Fair. Polus stated that
he is waiting to hear back from the Veterans Home at King, Wisconsin to see if they
would like to man a table. There will also be a table for Veterans Court.

Polus also showed the group a draft of the poster that has been created for the event. A
discussion was held regarding the poster and it was decided to add something that door
prizes will be given out as well as to make a notation on the poster that the free ticket
does not include rides. A picture of the Vietnam Vets Honor Guard will also be
incorporated onto the poster design. Polus hoped to have the posters mailed out in mid-
June. A suggestion was also made that a notation be made on the poster that tickets
need to be obtained in advance of the event and will not be available at the gate.

A discussion was also held with regard to a rifle squad and it was debated whether it
would be a good idea to have rifle shots or not. It was decided to forego the rifle shots.

Polus also stated that he had a call in to see if we could get one of the Medal of Honor
recipients to attend the event. He will keep the Subcommittee updated on this.

Haskins indicated that he had received a call from Rachel at the Fair Board who had
questions as to whether the stage would be set up on the tent or outside the tent. It was
discussed that the stage would be set up outside of the tent and Erickson made a
suggestion to angle the stage slightly so that people could watch from under the tent if
they chose to be in the shade. Polus also stated that we will have to nail down the time
of the band performance. Haskins said he will attend the next Fair Board meeting to go
over these items with Rachel.

Polus concluded that the Committee will need to decide what they want to do in terms of
a memento for the Vietnam Vets and we also need to lock in an emcee for the
ceremony.

Ed Koslowski made a suggestion that with the tent being set up in a different location
this year additional signage would be a good idea to direct veterans down there from the
midway. Polus has the banner to display on the front of the tent, but it was agreed that
signage on the midway would be helpful. Koslowski went over the agenda for the day as
follows: booths will open at noon and then at 6:00 pm door prizes will be handed out,
followed by posting of the colors, Rolling Thunder’s table ceremony, Vietnam Vets will do
a flag folding ceremony followed by Taps and then speakers such as Bernie Erickson
and Troy Streckenbach and any other speakers. This will be followed by retirement of
the colors and then the band’s performance. He estimated the program to take 30 — 45
minutes. Once the timeline is finalized it will be communicated to the Fair Board so that
they can include the information in their promotional materials.

Koslowski continued that there are some basic rules for the event and these include no
fundraising in the tent by any group or organization, no politicians inside the tent and no
military recruiters inside the tent.

Jim Haskins and Duane Pierce will handle distributing the door prizes. Erickson will try
to gather some prizes from Stadium View and he will also see if he can get another
charter fishing trip donated. Steenbock suggested that each member of the
Subcommittee solicit door prizes from two businesses. Polus indicated that he will
supply water bottles, tee shirts and coffee mugs for prizes as well. A discussion was
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also held with regard to the possibility of getting an autographed football from Mark
Murphy of the Packers and Erickson will follow up on this.

A discussion was also held with regard to a memento for the Vietnam Vets that will
attend the ceremony. Pocket knives were discussed along with rubber bracelets.
Erickson will look into the rubber bracelets and get a price and confer with Polus on this.
Polus suggested that all of the Vietnam Vets be asked to rise during the program to be
recognized and then come up on stage to be presented with the memento and shake
hands with the County Executive and Chair Erickson.

Report from CVSO Jerry Polus.

CVSO Jerry Polus stated that he had received a visit recently from Habitat for Humanity
who is looking for a veteran family to build a home for. There would be certain criteria
that would need to be met and Polus and his staff who have come up with several
families that may be eligible, but he asked if anyone on the Subcommittee knew of a
family who may qualify to let him know.

Report from Committee Members Present (Erickson, Desisles, Haskins, Maino,
Ness, Pierce, Steenbock, Walschinski & Witkowski).

-Chair Erickson shared an article that he had clipped from the newspaper regarding Ben
Edinger who died from injuries sustained in Irag in 2004. He indicated that there is a
new trail being built that will begin near the Boys and Girls Club on Oneida Street that
will stretch out past Military Avenue and the majority of this trail will be named The Ben
Edinger Trail. Erickson wrote a letter to the Edinger family that he would like interested
Subcommittee members to sign. Several of the members signed the letter that will be
sent to the Edinger family.

-Jim Haskins shared a flyer from Walmart that indicated that the retail giant has pledged
to hire any honorably discharged returning military veterans that has a job with the
company within the first 12 months off of active duty and meet Walmart’s criteria.
Haskins also stated that he had read an article that AT & T plans to hire additional
veterans and has a goal of hiring 5,000 veterans over the next five years. He concluded
his report by stating that under the Sears Heroes at Home Campaign a large number of
Sears associates participated in Operation Support or Troops by assuming care
packages for service members deployed in Afghanistan. Over the past five years Sears
has raised more than $33 million dollars to aid 110,000+ military families and in
partnership with Rebuilding Together has built 1365+ homes for wounded veterans.

-Duane Pierce reported that he had received notification earlier in the day that the House
has passed a new version of the Stolen Valor Act. This bill would make it a crime to lie
about receiving honors from the military service. This was brought before the House by
a representative of Nevada and the legislations seeks to prosecute people who falsely
claim to have received a Purple Heart or any other military decoration when applying for
anything of value such as government benefits, a contract or a job reserved for a
veteran. Violators could now be fined and face up to a year in jail.

Pierce also stated that on Monday, May 27 the Vietnam Vets will be doing a ceremony
behind the Neville Public Museum at the memorial and they will then participate in the
Memorial Day Parade in De Pere. There will also be a Legion ceremony at Heritage Hill
at 10:00 a.m. At 5:00 p.m. on Monday, May 27 the Patriotic Society will have their
annual Memorial Day ceremony at the Admiral Flatley Park by the river. He urged
everyone to attend these events.
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-Sherry Steenbock indicated that one new certificate had been sent out. She also stated
that with regard to the State Senate Bill for Veterans Day off with pay, she received a
response from both Robert Cowles and Chad Weininger. She read the letter she
received from Weininger to the group which essentially said that he planned to vote in
favor of the bill when it comes to the floor for vote and she stated that the letter she
received from Cowles was similar. She has e mailed the executive assistant in
Weininger's office to ask for an update but not has heard yet, but she will continue to
keep this Subcommittee updated.

-John Walschinski stated that he will try to get the 3-D model of the Veterans memorial
being built in Howard for the Fair so that people can view the same. They are currently
working with a professional fundraiser for the project and he will continue to keep the
Subcommittee advised of the progress of this memorial.

-Joe Witkowski shared an ad he had seen in Auto Aces that indicates they were having
a special on oil changes, tire rotations and balance for Veterans Day. He also had an
article from the paper that indicated there were some issues with the Veterans Court and
that that program was in jeopardy, however, Jerry Polus made it very clear that that was
not in relation to the Court in Brown County and the Brown County Veterans Court is
doing very, very well and currently has about 20 participants. Witkowski also shared a
picture he had cut from the paper of a group of WWI Veterans group that was formed in
1916. Witkowski completed his report by sharing an article he had cut from the paper
regarding the new VA Clinic and indicated that he was happy to see the clinic
progressing and was looking forward to receiving services there upon its completion.

8. Such Other Matters as Authorized by Law.

Duane Pierce stated that there is now a POW/MIA chair cover for these meetings and he
will bring it to each meeting for display. He also reported that one of Wisconsin's
missing soldiers had been found in Vietnam and his remains will be brought home and
buried later this month.

9. Adjourn.

Motion made by Duane Pierce, seconded by Sherry Steenbock to adjourn at 6:07
p.m. Vote taken. MOTION CARRIED UNANIMOUSLY

Respectfully submitted,

Therese Giannunzio
Recording Secretary



BUDGET ADJUSTMENT REQUEST

Adjustment Description Approval Level
[] Category 1 Reallocation from one account to another within the Department Head

major budget classifications.

] Category 2
(Ja. Change in Outlay not requiring the reallocation of funds County Executive
from another major budget classification.

[Ib. Change in any item within Qutlay account which requires County Board
the reallocation of funds from any other major budget
classification or the reallocation of Outlay funds to
another major budget classification.

[ ] Category 3
[1a. Reallocation between budget classifications other than County Executive
2b or 3b adjustments.

[Jb. Reallocation of personnel services and fringe benefits to County Board
another major budget classification except contracted
services, or reallocation to personnel services and fringe
benefits from another major budget classification except
contracted services.

] Category 4 Interdepartmental reallocation or adjustment (including County Board
reallecation from the County's General Fund)
Category 5 Increase in expenses with offsetting increase in revenue County Board
Increase Decrease Account # Account Title Amount
[] X 100.084.010.4309 Other grant revenue $4,250
L] < 100.084.010.5340 Travel and training $4,250

Narrative Justification:

In January we allocated a grant/scholarship from Justice for Vets to help defray costs for ten NEWVTC N\“j
members to attend Veterans Treatment Court Planning Initiative training in Buffalo, NY (Budget

Adjustment #13-02 dated 1/9/13). However, Justice for Vets changed their plans and is now bringing the }q /
training to Brown County, so they will no longer be granting us this scholarship money. Therefore, the

budget needs to be reduced to reflect this change.
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BROWN COUNTY HUMAN SERVICES

111 N. Jefferson Street
P O.Box 22188
Green Bay, W1 54305-3600

Phone (920} 448-6000 Fax (920) 448-6126 Brian Shoup, Executive Director

- AGENDA -

Meeting of the Human Services Committee
Wednesday, June 26, 2013
Location: Room 200-Northern Building
Time: 6:00pm

—

. Executive Director’s Report.

[

. Services Available to Youth Aging Out.

3. EMR Hospital Redesign.

4. Financial Report for Community Treatment Center and Community Programs.
5. Statistical Reports.

a) Monthly Inpatient Data — Community Treatment Center.

b) Monthly Inpatient Data — Bellin Psychiatric Center.

¢) Child Protection — Child Abuse/Neglect Report.

d) Monthly Contract Update.

=

. Request for New Non-Continuous Vendor.

~J

. Request for New Vendor Contract.

i Turning
Brown
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BROWN COUNTY COMMUNITY YREATMENT CENTER

STATISTICS FOR MAY 2013
Year to Yearto Year to Yearto
Date Date DATE DATE
ADMISSIONS ay 2013 2012 AVERAGE DAILY CENSUS May 2013 2012
Voluntary - Mentallness 2 119 20 | | Nicolet o .18 BT 1 N L)
Yoluntary - Alcohol 0 0 12 TOTAL L 18 14 16
| Voluntary - AODADrug .l 0 1
_Police Protective Cuslody - Alcohol 0 0 162 INPATIENT SERVICE DAYS
Commilmen - Alcohol 0 0 0 | | Nicolet 558 2114 2352
Commilment - Drug 0 ol ol o 556 2014 | 236
Coun-Ordered Evalualion 0 0 1
Emergency Commitment- Atcohol 0 [N BED OCCUPANCY S —
Emergency Detenlion - Drug 0 0 | 0 | | Nicolet (35 beds) 8% 38% 42%
_Emergency Detention - Mental liiness 89 354 340 | | _TOTAL (37 Beds) . 48% 38% 42%
Court Order Prelim. - Mental lliness 0l 1 __2]
Gourt Ordet Prelim. - Alcohol 0 ol . 3] DISCHARGES e
Court Order for Final Hearing 0l 2] 1 MNieolet 126 | 503 12
_Commitment - Mental liness 0 . 0f 0} | TOTAL S - 126 503 | 612
Relurn from Conditional Release 10 32 62 |
_Court Order Prelim. -Orug 0 ! 1 DISCHARGE DAYS e
Qther 0 0 0] Nicotel 544 2071 | 2447
T TOTAL 125 509 605 TOTAL - = _.. 544 2071 | 2447
ADMISSIONS BY UNITS AVERAGE LENGTH OF STAY R R
| Nicolel 125 500 | 605 | | Mol L 4] 4 4
] TOTAL B 125 500 | 605 TOTAL i 4 4
ADMISSIONS BY COUNTY I AVERAGE LENGTH OF STAY
Bown 70 216 372 BY COUNTY el :
T T — 21 Brown . o I 4 il 4
| Kewaunee | o SR 1 Nl A R I 6
| Seonte 35 ) Kewawnee B 5L LS
Shawano 23} | Marnette N— e 3. )
- Waupaca — _&: f IShawano - N S 2
Menominee _ —7 i @ . 1| P, | I
_ Quiaganie P 2% Mengmines = L-- SO 3\ WS ) (Y
Manitowoc % | | Ouagamie g | A Y o D
| Winebago . 20 Mevoves 8] 8. ... 5
Otner e i 18- - sl B0
| e dOTAL T 2 A2
S i Al L
NEW ADIMISSIONS B N R e—wew
Hicolet e 64 2 —— _| Current |Yto203 1 2012
TOTAL 64 27 IS (SR 31 40
READMIT WITHIN 30 DAYS e
Nicolel . 10 51 19 }
<o TOTAL 10 51 N _19_!

a



BELLIN PSYCHIATRIC CENTER
INVOLUNTARY AND VOLUNTARY ADCLESCENT ADMISSIONS
Month Ending: May 2013

Voluntary Admissions 12
Involuntary Admissions 12
Voluntary Inpatient Days 57
Involuntary Inpatient Days 48
Voluntary Avg Length of Stay 4.8
Involuntary Avg Length of Stay 4 ]




Brown County Human Services

Report of Child Abuse/Neglect by Month

Month 2012 2013 % Increase |
January 391 422 7.9% |
~ Febmary | 409 333 -18.58%
March e 408 396 -2.94%
Aprl | 47 [ 476 o 115%
May 525 B 477 -9.14%

Reports Investigated by Month

Month N 2012 2013 % Increase
January 125 133 6.4%
| Tebrary | 123 BIE o 8:5%
March _ 146 |2 -13.01%
April | 156 162 3.8%
__May 187 143 1 -2.35%
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Brown County Human Services

TO: Human Services Committee Members

FROM:

DATE:

Jill Rowland
Contract & Provider Relations Manager

June 17, 2013

REQUEST FOR NEW VENDOR CONTRACT

VENDOR SERVICES CONTRACT | = DATE - DATE
2 AMOUNT | REQUESTED | APPROVED
Dudiey Adult Family Home Adult Family Home $10,580 2-28-13 4-17-13
Mossflower Harbour CBRF $31,500 3-19-13 5-15-13
Age Well Centre for Life RCAC 25,000 . 5-2-13
Enrichment N |
Lad Lake Inc. Chiid Care Institution $100,000 5-3-13




Brown County Human Sexrvices

TO: Human Service Committee Members

FROM: Jill Rowtand

Contract & Provider Relations Manager

DATE: June 17, 2013

REQUEST FOR NEW NON-CONTINUOUS VENDOR

Woodside Manors

VENDOR SERVICES DATE DATE
REQUESTED | APPROVED

Travelodge of Green Bay Services 1-8-13 2-20-13
Detrie Construction Inc. Rent/Services 1-22-13 3-20-13
Northern Guardianship & Guardianship Services 1-24-13 3-20-13
Financial Inc. - ) L

BRING IT! Errands & Delivery Supportive Home Care 1-24-13 3-20-13
Treu, Jennifer i Respite 1-24-13 3-20-13
Compass Counseling Wausau Counseling 1-20-13 3-20-13
J.K. Flooring, LLC Services 1-30-13 3-20-13

| Advocates for Independent Living | Services 2-5-13 3-20-13
I, LLC

Miller, Sandra K Respite 2-7-13 3-20-13
Gussert, Christine Volunteer Guardian 2-21-13 4-17-13
Davis, Donica Volunteer Guardian 2-21-13 4-17-13
Grant, Mary Ann Mileage 3-6-13 4-17-13
Kallas, Kim Respite 3-6-13 4-17-13
Total Care Enterprises LLC Snow Removal 3613 4-17-13]
Danen, Barbara Rent 3-8-13 4-17-13
Turf Pro Snow Removal 3-13-13 4-17-13
Dalbec, Mary Daycare 3-18-13 4-17-13
Medicoping LLC Supportive Home Care 3-18-13 4-17-13
Professional Services Group, Inc | Services 4-4-13 5-15-13
Pendleton, Elizabeth Respite 4-4-13 5-15-13
Easy Communications dba Slavic | Translation 4-10-13 5-15-13
Languages Group

Catalano, Sandra Respite 4-12-13 5-15-13
Nellis, Eric Respite 4-22-13

DelLeon, Oscar Mileage 5-2-13

Coppens, Mike Rent S

Amedisys Home Health Supportive Home Care 5-2-13

Midwest Dental Dental Care 5-6-13

Woodside Lutheran Home & Rent 5-10-13




Brown County Human Services

REQUEST FOR NEW NON-CONTINUOUS VENDOR

VENDOR SERVICES DATE DATE
REQUESTED | APPROVED
Weinfurter, Denise Rent 5/23/13
Pamperin, Annette Respite 5/29/13 |
Northwest Transportation Transportation 6/7/13
Specialists
Childers, Jacob Mileage 6/7/13
Virtues, Anne Respite 6/10/13
Portage County Sheriff's Dept. Juvenile Detention 6/11/13
ManorCare Health Systems Rent o 6/13/13
| Pine Crest Village LLC RCAC 6/14/13
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